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SUBJECTs  Operstional Security Aspects of Financtal Support

REFERENCES: 1. Paragraph 1.9 CFR
2, Memo 5 March 1861 from ADDA to AD/FC
AD/30 et.al. Appointing Tegk Foree (oopy attached)
8, I &5 Audit Report B February 1961 {extraots
furnished through ¥r 25X1A9A

1. The recent audit report referred to above covering an audit of confiden=
tial funds transaotions of the egoency called dttention to warious problems per-
teining to certain security aspects of financial opsrational support. The report
reoommends ohanges in sdoounting procedures asd practices in (1) Meintemmce of
sovart project expense dcoounts, (2) Maintenadee of files, acvounts and supporting
data pertaining %o oovert agents, and (3) Handling of *True Mame" documents and
dooumentation of agent's aocoounts. Bome pertinent extracts from the audit report
hsve already been furnished and will therofaore not be repeatad here.

8, The Task Force established by the mehorsndum referred to above (Pef. 2)
kas been directed to address itself to those problems emong gthers. e wish to
recommend such changes in progedure es nay Be recuired to eliminate unnecessary
work and provide a sounl basis of ascountability for ageney fimds., However, it
appears that en essentiel pre-requisite to the formulstion and development of
sound snd secure detailed acoounting procedurus and prastices for the handling
of covert aosounts im the esteblishment of geheral opsrational sesurity standards
spplicabls to such moeoints. Parsgraph 1,9 of the Confidential Funds Regulations
provides that Assistant Direotors may establish the security stendards under
whioh the files of Staff Agents, Deep Cover Appointees and other clandestine
support files are meinteined, It would, therefore, be appretiated if you could
furnish guidance by providing the Task Foros with general operational seourity
standards snd oriteria whieh you think should be observed in comnsetior with the
hendling, transmittal, filing, and recording of mccounts snd payment documents
pertaining to covert oporations penerally and te the three listed in peragraph 1
above in partioular.

3. In establishing operational security standards for the handling of these
sooounts snd doouments, please give considerdtion to the fact that the volume heas
grown to the point thet present methods are {nsdequate and that we ean expsot
further inorease. Herdtofore ench oase has Been handled on what amounted to a
"hand-tailored” basis. Will you, thersfors, plesss eimmine carefully into the
matter of what reporte and similar service ate essential in the finsncial support
of the operations? What records must nauoiagrliz be mmintained? What types of
socoumts and reports ars required for your pi oses? Further, what should be
sstablished as the office of record for the various receipts and other supporting
doouments in the variohs types of oases? %hit should be tha methods of trens~
mission? What doouments oould or should bs used in lieu of particularly sensitive
or compromising dooumehte? It is recogni zéd that oomplete gonsistency in de-
tailed procedures may be imposaible, but 1t mppears essential that basic standards
end prineipals, oconsistent with operationa]l Beeurity concepts, be developed for
the guldance of the verious groups rendering administrative support for oovert

operations. 25X1A9A
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